LleHTpanbHoe PyaoynpasneHne AO «HITMK»
,ﬂ,OKyMGHTaLI,VIFI VIHTGFpVIpOBaHHOVI CNCTEMbI MEHEIXKMEHT @ Ka4ECTBA,

3KO/I0rMny oXpaHbl 3[40P0Bbs 1 0becrieveHns 6e3onacHOCTU Tpyaa
Pefakuma 1 Ctp. 1 us 2

Monntuka
LleHTpanbHoro pygoynpasneHna AO «HIFMK» B 06nacTtn KayecTBa,
3KO0JI0rMK, OXpaHbl 340p0BbA U 06ecredyeHns 6e30nacHOCTU Tpyaa

Mwuccnsi LleHTpanbHOro pyaoynpaBfieHUs - NPOU3BOACTBO U3 MWUHEPanbHOro  Chipbs
MPOAYKLMMN C BbICOKAM YPOBHEM JIMKBMAHOCTW Ha BHELLUHEM U BHYTPEHHEM PbIHKe.

MpuopuTeThbl LleHTpanbHOro pyaoynpaBfieHns:

1 Tonutnyeckne - cnocobcTBoBaTb coxpaHeHUo umupka AO «HIMK», Kak ofHOro u3
BeAyLMX rOpHO-NepepabaTbiBalOW X NpeanpuaTnin Mmupa.

2. DKOHOMMYeCKMe - MNoAfepXaHWe BbICOKON 3PHeKTUBHOCTM NPOU3BOACTBA AparoLeHHbIX
METas0B B 3aKOHOMEPHO YXYALUAKLWNXCA TOPHO-TEXHNUYECKUX YCIOBUAX.

3. CoumanbHble - obecrieyeHne BbICOKOW 3aHATOCTM HaceneHus 3apaguaHCKoro coumanbHo-
NMPOMbILLISIEHHOT0 KOMM/EKCa MPU MOBbILWEHUN YPOBHA XUWU3HWN, COKpalleHUN 3a601eBaeMOCTH, a TaKxe
oXpaHa 340p0oBbSA, YNYULIEeHNUN YCN0BUIA TpyAa U OTAbiIXa pabOTHUKOB.

4. JKOJ/iorn4Yeckme - paunoHanbHOE WCMOJb30BaHWE MPUPOLHbLIX PecypcoB Mpu AOMYCTUMOM
TEXHOreHHOM BO3[EeNCTBMN Ha OKPYXXatoLLYo cpeay, BKIOYas YenoBeka.

CTpaTermvyeckass 3afiaya LleHTpanbHOro pyaoynpaBfeHUst -  MOBbIWEHWE CTEMeHK
CNONb30BaHMA PECYPCHOr0 NOTEHLUMana paspabaTbiBa€MbiX MECTOPOXAEHWUI 3a CUET COKpalleHus
noTepb, BOB/IEYEHUS B NepepaboTKy 3a6anaHCOBOro Chipbsi 1 0TXOA0B MPOM3BO/ACTBA.

TexHuyeckaa nonutuka LleHTpanbHOro pypoynpasfeHWss - BHEAPEHME HOBbIX W
MHHOBALUMOHHbIX TEXHUKO-TEXHOMOTMYECKUX peleHnin npu fobblye v nepepaboTke MUHEpPasbHOro
Cbipbf AN MOBbIWEHUS CTENeHW WCNONb30BaHUA pPeCypCHOro noTeHuuana paspabaTbiBaemblxX
MECTOPOXAEHWNIA.

3Ta nonnTuka 6asnpyeTcs Ha NpUHLMNAax:

e NINAepcTBa M OTBETCTBEHHOCTU PYKOBOACTBA pPyLOynpaBfieHUs B 061acCTU KayecTBa, 3KOMOMUM,
OXpaHbl 34,0p0OBbS U 06ecneyeHns 6e30NacHOCTM TPyaa;

* MPUYACTHOCTW NepcoHana pyoynpaBneHns K peanm3aunm TeXHUYECKOW NONUTUKN;

* B3aUMOCBA3M NPUOPUTETOB, Liefieil U 3afa4 Ha pasHbIX MepapXMYecKnx ypoBHAX YMpaBfieHus;

* NOCNefoBaTenbHOro  MPUONMXKEHWA K MOCTaBAEHHOM  LUenn  NyTeM  MepapxXuyecku
B3aMMOCBS3aHHbIX AECTBUIA;

* [/1aBEHCTBA 3aKOHOAATe/IbHbIX W HOPMATUBHbIX Tpe6oBaHWMI B 061aCTU 3KONOTUW, OXpPaHbl
300p0BbA M obecneyeHns 6e30MacHOCTUM TpPyAa, PacnpoCTPaHALWUXCA Ha [eATeNbHOCTb
PYZLOYyNnpaB/eHuns;

* OTKpbLITOCTU Nepes 06LLeCTBEHHOCTbIO 1 paboTHUKaMy pyLoynpaBieHns B BOMpPOCax 3KOM0ruu,
OXpaHbl 340p0BbA N 06ecneyeHns 6e30NacHOCTU TPYAa,;

* fpuopuTeTa XMWU3HW U 340pPOBbS PabOTHWKOB PYyAOYynpaBfieHUs N0 OTHOLIEHMIK K pe3y/bTaTam
NPON3BOACTBEHHON [eATENbHOCTH;

* pasyMHOW JOCTAaTOYHOCTM 06beMa MPUPOLOOXPAHHbBIX MEPOMPUATHUIA;

* CWUCTEMHOCTM B OLEHKe Ppe3ynbTaToB, YAYYWEHUUM U yrnybneHun (yHKLMOHMPOBAHUS
WHTErpupoBaHHON CUCTEMbI MEHELKMEHTA.

MonuTuka pyaoynpaBfieHUss B 06/1acTU Ka4yecTBa - MPOM3BOACTBO NPOAYKLMMW, KauyecTBO
KOTOPOI rapaHTUPOBAHHO COOTBETCTBYET MEX/AYHAapOAHbIM (AparoLeHHble MeTan/bl) CTaHaapTaM.

Llenn pyaoynpaBneHus B 06/1aCTy KayecTsa:

e obecneyeHnMe KayecTBa Ba/OTHOTO 30/10Ta, COOTBETCTBYIOLWIEr0 CTaTyCy OMNTUMa/bHOM
MoCTaBKM;

* nojaepXaHue nabopaToOpPHOrO ¥ MeTOAMYECKOro 0GecreyeHMst KOHTPONS KauyecTBa 30/10Ta Ha
YPOBHE, COOTBETCTBYIOLLEM MPOAYKLUM CO CTaTyCOM ONTUMaNbHON NOCTaBKMU;

* Y[O0B/ETBOPEHME 3aNPOCOB NOTPeGUTENel MO KaYeCTBY NPOAYKLNK;
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* COKpauieHue noTepb, BOB/eYEHMEe B MepepaboTKy 3abanaHCOBOro0 Cbipbf U  OTXOAOB
Nnpon3BOACTBa,;

e pe3ynbTaTUBHOE (YHKLMOHMPOBaHWe, ynydlleHne W yrny6neHue CUCTEMbl MeHe[KMeHTa
KayecTBa Ha OCHOBe MeXayHapogHoro ctaHgapTa 1SO 9001:2015.

MonuTuka pygoynpasneHns B 06/1acTU 3KOMOFMKM - NPOBeAeHNe BOCCTAHOBUTE/bHbLIX W
ynpeXxaarwmx  TeXHONOTMYECKUX,  TeXHUYECKMX U OpPraHM3aLMOHHbIX  MeponpusaTUii,
o6ecneynBalOLMX COXPaHEHWE pereHepaLMoHHbIX CMOCOGHOCTEN  OKpyXKatouleid cpefbl nof
BO3JE/ICTBMEM TEXHOTEHHbIX (HaKTOPOB. CHWXEHWEe HeraTMBHOrO0 BO3AENCTBUS MPOM3BOACTBEHHON
[eATeNbHOCTU Ha OKPYXalollyl Ccpedy, COoXpaHeHue 6GMOpa3HOOGpasus B MecTax pacrofioXkeHus
NPOV3BOACTBEHHbBIX 06HEKTOB.

Llenn pygoynpasiieHus B 06/1aCTU 3KONOTNN:

* npeaynpexpaeHne 3arpsa3HeHns OKpyXXaroLen cpedbl;

* BOCCTaHOBJ/IEHWE 3eMe/lb, HapPYLUEHHbIX TEXHOTeHHbIM BO34EeNCTBUEM;

* Hambosiee MOSHOE WCMONb30BaHME MUHEPASIbHOIO Chipbsi MPU MUHUMU3ALUKM PaCXOL0BaHUA
MaTepuanbHbIX, IHEPreTUYECKNX, TEXHUYECKNX, 3KONOTUYECKNX U PUHAHCOBbLIX PECYPCOB;

* MUHUMM3ALUA PUCKOB BO3HWKHOBEHMWSA aBapUiMHbIX, NM60 APYrUX HenpenBUAEHHbIX CUTyalui,
CMSITYeHMe BO3AEACTBUSA UX MOCNELCTBUIA HA OKPYXAKOLLYO Cpefy;

* pe3ynbTaTMBHOe (YHKLWOHWPOBaHWE, ynydylweHue W yrnybneHve CUCTEMbl 3KOJIOMMYECKOro
MeHeKMeHTa Ha OCHOBe MeXAyHapogHoro ctaHfapTa ISO 14001:2015.

MonuTuKa pyfoynpaBfieHns B 06/1aCTU OXpaHbl 3[0POBbsA M oGecrievyeHnsi 6e30MacHOCTM
Tpyga - NpoBefeHUe YNpexAaluiux TEeXHOMOTMYECKUX, TEXHWYECKUX W OpPraHM3alUOHHbIX
MEpOMnpuATUAA,  CHMXKAIOWMWX  BEPOSTHOCTb  BO3HWKHOBEHMS  aBapUilHbIX  CUTyauuii  u
MUHUMU3UPYIOLLUX BO3AECTBME BPeAHbIX 1 OMaCHbIX MPON3BOACTBEHHbIX PAKTOPOB Ha YenoBeka.

Llenn pygoynpasneHusa B 0611acTu o0XpaHbl 340p0BbA U 06ecrnevyeHns 6e3onacHOCTU Tpyda:

* yMeHblUeHMe  HebNaronpuATHOrO  BO3AENCTBMS  MPOM3BOACTBA  PyAOynpasleHWs  Ha
paboToCnoCcO6HOCTL U 340pPOBbe €ro paboTHWKOB, a TaKXe /WL, CTOPOHHUX OpraHu3auui,
BbIMO/IHAOLLMX paboTbl N HAXOAALLMXCA HA TEPPUTOPUN NOAPA3LeNEHNIA pYLOYNpaBNeHNs;

* MUHUMM3ALUA PUCKOB BO3HMKHOBEHMWSA aBapuitHbIX, MO0 APYrMX HenpeaBUAEHHbIX CUTYyaLWi,
CMSirYeHne BO3AeCTBUS UX MOCNEeACTBUIA Ha 340pOBbe M paboTOCNOCOOHOCTL PabOTHUKOB Npw
NPON3BOACTBE W BHEAPEHMUMN U3MEHEHMNIA TEXHOMOTNYECKNX NPOLLECCOB;

e pe3ynbTaTUBHOE (YHKUMOHMPOBaHMWE, YnyylleHne W Yray6ieHne CcCUCTEMbl MeEHEMKMeEHTa
OXpaHbl 340p0BbA N 06ecneyeHns 6e30MacHOCTM Tpyha Ha OCHOBE MeXAYHapOAHOro cTaHgapTa
ISO 45001:2018.
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CTBa, 3KONOrMM, OXpaHbl 340POBbA U
ob6ecneyeHns 6e3onacHoOCTM Tpyaa

NMPEAMBYNA

B cBSi3n ¢ HEOGXOAMMOCTbIO YNOPSAA0UYEHUS LOKYMEHTOB ICM, -

COOEP>XXAHWNE NSMEHEHWA:

L B Monutuke LleHTpansHoro pygoynpasneHns AO «<HITMK» B o6nacTu KavyecTBa, 3KONOruu,
OXpaHbl 34,0p0OBbA U 06ecrneyvyeHns 6e30NaCHOCTM Tpyfha Ha rocyfapCTBEHHOM fA3blKe MNpeasoXeHune
«YWwoby cuécat Kyinmpgaru tamommnnapra acocnaHafu» 3aMeHUTb Ha «YW6y cuécaT Kyimngarn Ta-
MoWnnnapra acocnaHuwra Maxoypui».

2. B Monutnke LeHTpanbHoro pygoynpaeneHus AO «HITMK» B 06n1acty kayectsa, 3K0OMI0T UK,
OXpaHbl 340p0BbA N 06ecrnevyeHns 6e30MacHOCTN TPyAa Ha PYCCKOM fA3blKe MpeasiokeHne «3Ta nou-
TMKa 6asnMpyeTcs Ha NpUMHUMNAX» 3aMEHUTb Ha «3Ta NONNTUKA 0643yeTcs 6a3MpoBaTbCA Ha MPUHLM-

nax».

COIrNACOBAHO:
Mpepcepatens OMK-3
PA3PABOTUUNK:

Mpeactasutens pykosogcTtea no MCM Casypos A A.



